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MECCEMA TWO ANNUAL GENERAL MEETING № 23 
Minutes of Meeting held on 4th July 2019 at 18h00 in the Sandpiper Room  

at the Mount Edgecombe Country Club 
 

 

AGENDA 
1. Welcome 
2. Approval of Minutes of the AGM of 11th July 2018 
3. Chairman’s Report 
4. CEO’s Report 
5. Audited Financial Statements as at 31st March 2019 
6. Resolutions and Voting 

6.1 Approval of Estate Agent’s Amendments/Changes 
6.2 Memorandum of Incorporation Amendments/Changes 
6.3 P&A Rule Amendments/Changes 

7. Appointment of Directors 
8. General 

 

   
1.  WELCOME  

 
The Chairman welcomed all Residents to the 23rd Annual General Meeting of Estate Two. She 
thanked everyone present for supporting the AGM. A warm welcome was also extended to the 
Board and the Boards of Estate 1 and the Club.  
 
Apologies were duly noted and recorded.  

 
The Notice of the Meeting was emailed to all Members on 12th June 2019 and read as follows: 
Notice is hereby given that the Annual General Meeting of the Association will be held at the 
Clubhouse on Thursday, 4th July 2019 at 18h00. 
 
As per 14.3.1 of our Memorandum of Incorporation, we have exceeded 50 Members entitled 
to vote and therefore have a Quorum. 
 

Proxies – there was 1 proxy ~ Megs Savage appointed Cedric Savage. 
 
A moment’s silence was observed for all those Residents who had passed away during the 
course of the year.  

 

 



 

Page 2 

 

   

2.  
 
 
 
 
 

CONFIRMATION & APPROVAL OF MINUTES OF AGM 2018  
 

The minutes of the AGM held on 11th July 2018 were circulated to Members with the AGM 
pack. There were no changes and therefore the minutes were approved. The Chairman asked 
for a Proposer and a Seconder to declare the minutes an accurate record of the meeting. 
 
The Proposer – Michael Rossiter 
The Seconder – Colleen Botes 

 

 

3.  CHAIRMAN’S REPORT 
 
The Chairman addressed the meeting using a PowerPoint slide presentation (attached to these 
minutes) as follows: 
 
I would like to touch on 2 matters before handing over to Desiree. 

 
Firstly, we sent out a notice this week regarding the Tongaat Hulett situation which I am sure 
everyone has seen. 
We have been told that there is some confusion amongst some Residents regarding the notice 
and in particular the Servitude that was mentioned in the Notice and I thought we would try 
and clarify this, this evening. 

 
The property on which the golf Club is situated on is owned by Tongaat Hulett. There is 
currently a lease on the property between THD and the Club which runs for 3 periods of 99 
years each – 297 years. 
Over and above this lease is registered at the Deeds Office, 2 separate Servitudes over both 
the Estate 1 and Estate 2’s golf course properties which is in favour of the CLUB and the 
Estates. This is only the golf course land which included the Clubhouse, Watershed and the 
Workshops on Estate 2. 
 
On the slide are certain extract from the SERVITUDE document to clarify what the servitude 
actually says and what rights they give us: 
 
Registration date 14 November 2000 
 
“THE MOUNT EDGECOMBE COUNTRY CLUB” referred to as “the CLUB” 
 
“MOUNT EDGECOMBE COUNTRY CLUB ESTATE MNAGEMENT ASSOCIATION 11” referred to as 
“the ASSOCIATION” 
 
“MORELAND now Tongaat Hulett hereby grants to the CLUB in perpetuity a Golf Course 
Servitude over the following properties, …….” and lists the properties. 
 
“The SERVITUDE shall entitle the CLUB to utilize the entire aforesaid PROPERTIES for the 
purposes of a sporting or recreational country club incorporating, inter alia, an eighteen (18) 
hole golf course. The PROPERTIES shall not be utilized by the CLUB or any other party for any 
purposes other than aforesaid.” 
 
“It is recorded that the ASSOCIATION has an interest in ensuring that the PROPERTIES are only 
for the purposes as set out in paragraph 2 hereof. Therefore, the condition prohibiting the use 
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of the PROPERTIES for any other purposes other than a sporting or recreational country club … 
shall be deemed to be in favour of the ASSOCIATION and the CLUB although the ASSOCIATION 
shall have no rights to use the PROPERTIES as is granted to the CLUB…” 
 
To sum up, the Tongaat Hulett land that makes up the golf course cannot be used for anything 
but what has been listed. 
 
Are there any questions? – there were no questions. 
 
Secondly, I would like to touch on the legal matter that we have been defending for the last 5 
years, regarding Mr. Nimesh Singh, one of our residents. 
At the end of March 2019 our appeal at the Supreme Court of Appeal was won, Mr. Singh then 
took the matter to the Constitutional Court. 
On the 29th May 2019, the Constitutional Court considered the application for leave to appeal 
and concluded that the application for leave to appeal should be dismissed as it does not 
engage the Court’s jurisdiction and, in any event, bears no reasonable prospects of success. 
 
We are now waiting for the legal bills to be taxed and once they are taxed, we will be able to 
recover the costs we were awarded. 
 
Are there any questions?  - there were no questions. 
 
The Chairman then handed over to Desiree to present the CEO’s report. The Chair advised that 
Desiree had been appointed as CEO of both the Estates and Club earlier this year which she 
has taken on with great enthusiasm and thanked Desiree and her team for all the hard work 
and dedication given to the Estate over the year. 
 

4.  
 
 
 

CEO’S REPORT 
 
Desiree addressed the meeting and presented the CEO’s Report as follows: 
 
Good evening Ladies and Gentlemen. 
 
Thank you to our Board for taking us through an exciting year - a year of change – a year of 
upgrade and a year of learning.   
 
To our Chair Jenny Etchells thanks for guiding and teaching us – and ensuring that we follow 
the Company’s Act to the T. Your advice and assistance with our Tax has been remarkable and 
we will always be thankful for your expert input. For someone who ‘retired’ a few years ago 
you sure have committed yourself to our Estate and I thank you for everything. 
 
Peter du Trevou for your financial guidance and for ensuring we stay within our budget. I know 
you have been trying to get off the Board for many years but guess what you are here to stay 
and I know our Estate is in good hands under your financial guidance. 
 
Rodney Gould.  Rodney is our Director with many ideas and always wants things to move 
quickly for the benefit of all.  Rodney has the Estate and our Country Club at heart and 
sometimes we need to try and slow down all his ideas.  Rodney sits on the Board of the 
Country Club as a representative of Estate Two and provides synergy between the Club and 
Estate 2. 

 



 

Page 4 

 

   

 
Allan Mellor – Our Security Director otherwise known as Mr. Plod.  Allan thanks for your 
guidance and assistance but more importantly thank you for having the confidence in myself 
and Michelle and allowing us to ensure the safety and security of all our Residents. We have 
earmarked major capex expenditure on Security this year in line with our vision. I am sure you 
can appreciate that technology is changing daily and we need to ensure that our Security 
remains world class. 
 
Vijen Lalloo.  Vijen sits on both our Finance as well as our Landscaping and Environment 
Committees.  Both Vijen and I are learning so much from our L&E Committee under the 
guidance of Warren and Ayanda - we appreciate the support the hard work of this Committee.  
Vijen thank you for your assistance and help as well as to our Residents on this Committee for 
being part of this team.  I am sure you all agree that the latest landscaping upgrade project at 
Gate 6 is absolutely stunning and it is going to be special to watch this area grow and develop. 
 
Manuel Gouveia – affectionately known as our ‘Portuguese Shopkeeper 101’.  Manny thanks 
for your passion and commitment and ensuring that our estate is kept up to speed with the 
latest trends.  Manny has some exciting changes to share with us a little later.  A special thank 
you must go to Lilaine from our office as well as Alan Barnard, Chen Sagnelli and Peter Hope 
who make up our P&A Committee. 
 
Michael Rossiter - Michael joined our Board last year and I can confidently say he has added 
tremendous value to our Board as well as to our Common Interest Council.  Michael has a 
remarkable sense of humour and will often bring a smile to our Board Members during a tense 
situation in our Board meetings.  Not that we have many of those! 
 
As you can see by my introduction of the Board to you, we are really a great team and the 
support and commitment I have received from my Board has been overwhelming and I would 
like to thank them for this.  Thank you for your guidance – patience and understanding and for 
ensuring that I grow from strength to strength every day. 
To the Board of Estate 2 – Thank you so much for everything! 
 
A special welcome to Rieva McMurtrie – our Head of Estates.  Rieva joined us early in 2019 and 
has not stopped running.  Rieva thank you for your attention to detail – your listening ear and 
for engaging with our Residents.  For those of you that have met Rieva I am sure you will agree 
she has your best interests at heart, always gives her best and will go the extra mile to look 
after the interests of our Residents.  Since Rieva joined us we have been faced with numerous 
challenges on the Estate and I would like to thank her and the Team at the office for their 
efforts. 
 
Last year I introduced you to Michelle Maree our Head of Security.  Michelle has apologized for 
not being here this evening as she is on leave but Michelle and her Security Team have faced 
many challenges too during the past year with all our Security upgrades but they continue to 
work hard in ensuring that our Security is upgraded and our vision for security is met.  
 
This has really been a tough job with many curve balls coming their way but we continually 
strive to ensure our Residents are safe. They are on call 24/7 and sometimes I would love to 
share some of the Resident issues that they have to deal with – but that will be a meeting on 
its own.  Thank you to Excellerate and our efficient Security Team for all your hard work.  
Nothing is too big or too small for this team to handle.  Residents remember – when in trouble 
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– call the Control Room on 031 539-3144.  Thank you to our Security Staff in the Control room 
for always listening and assisting. 
 
This year we also witnessed the joining of both Estate 1 and 2 into the offices of Estate 2.  
Obviously, this comes with its challenges and I would like to thank the staff who have 
embraced this change with a positive attitude sincerely.  As the saying goes – the only thing 
constant is change.  Thank you to those that have taken on the additional responsibility and 
taken the opportunity to learn and grow.  These are the future leaders in the industry – well 
done and thank you. 
Lifestyle activities on our Estate have grown from strength to strength and a special thanks to 
Robyn Spies and her team for providing this additional service to our Estate.  From supping – 
birding - holiday clubs – festivals – mountain biking – pilates – yoga – weekly communication 
and of course our charity work with the Ladies Golf Section as well at Natis School.  Congrats 
Robs on a great effort. 
 
To our Estate Agents - old and new that have joined the fold.  This year has also seen some 
changes which I am glad to say have been embraced by our Agents.  Thank you for 
continuously promoting our beautiful Estate.  Thank you for your valued feedback.  It would be 
amiss of me to not remember Sally Cameron at this time.  Sally recently passed away but will 
always be remembered.  To Michelle Morey, Annusha as well as Shireen thank you for 
everything you do in our Sales and Leasing Division.  A special congratulations to Pam Golding 
Properties for winning the Trophy for the highest value of commission earned and to Remax-
Panache for the highest number of units sold.  Congratulations 
 
Without a strong Finance and Admin Department our Estate is set up for failure.  Kamini and 
Roslyn thank you for ensuring that all our accounts department runs efficiently. 
Congratulations on a great audit and thank you to Anoushka from BDO for joining us tonight.  I 
know it is not always easy to follow up on outstanding accounts but thank you for taking this 
task seriously as it is important for all our Residents to pay their levies timeously. 
 
Last but definitely not least a special welcome to the following staff from Estate 1 who joined 
us this year.  Pregs – Faisha – Ilene and Vanessa.  It is great to have us all together and we learn 
from each other every day. 
 
We have an exciting year ahead of us and I know together we can ensure that our Estates and 
Country Club grow from strength to strength. 
 
Let’s work together to ensure that we remain a premium Lifestyle Estate in KZN. 
 
Thank you 
Desiree Stone 
 
Desiree handed over to Peter du Trevou to present the Finance Director’s Report. 

 

5.  
 
 

FINANCE DIRECTOR’S REPORT – AFS AND BUDGET 2019/2020  
 

The Annual Financial Statement was circulated to Members in the AGM Pack and is attached to 
these minutes.  
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Peter led the meeting through a summary of the finances using a PowerPoint slide presentation 
(attached to these minutes) highlighting and giving a brief overview of certain items. 

 
Peter advised that the audited AFS does not need to be approved at the AGM in terms of the 
new Companies Act and has been approved by the Board and signed by the Auditors.  
 
Peter asked if there were any questions or comments on the AFS – there were none. 
 
APPOINTMENT OF THE AUDITORS: 
 
The Board had recommended that BDO remain as the auditors. Peter asked the Members to 
approve the appointment of the auditors: 
 
Proposer: Tony Botes 
Seconder: Cedric Savage 
 
The Members approved that BDO remain as the auditors. 

 
BUDGET 2019/2020 
 
Peter highlighted certain items listed in the budget: 
 
Peter reported that since the budget meeting, there has been a change in the way the levies 
are reported and how the departure levy is treated.  
Levy Increase this year was 6% - therefore R2,187K this excludes Csos and VAT.  There are 899 
unites at R2,187K per month less the R58K discount therefore Levies Receivable is R23,536m. 
 
Sales Admin – the income is now referred to as a Departure Levy and treated as a levy. The 
advantage of this is that as a levy, it is not subject to VAT. The Members will be asked to vote 
on this later this evening. 
 
House Sales - there were 45 units budgeted, and 65 sold. The budget for 2019/2020 is for 50 
units at an average price R6m each. The Departure Levy is calculated at .85% of the selling price. 
 
Expenditure – total increase of the expenditure is 4,4%  
 
Sundry Income – this includes interest, Estate 1 access levy and R300K a year for Estate 1 sharing 
the offices (common costs) 
 
Project Expenditure – budget for 2019/2020 is R831K, includes L&E and bigger projects. 
 
Taxation - there is no provision for this year, there may be deferred taxation but this will not 
make a difference from a budgeting point of view. 
 
Surplus – the surplus for the year is R2,887m.  
Levy Stabilisation Fund, there are 50 units and has increased from R40K to R45K per unit. 
There has been some capital expenditure from the LFS resulting in a R1,460m income and a net 
surplus of R4,347m 
 
Budgeted Cash Inflow is R1,473m 
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Capital Expenditure – includes Security R2,901m, Estate Maintenance R700K and 
Administration R170K at a total of R3,771m.  
R790K budgeted will come out of the LSF. 
 
Peter gave an overview of the security upgrade in particular Gate 4. 
 
Balance Sheet – Peter advised that we anticipate that at the end of the year we will have 
R20,810m cash and reserves. 
Levies outstanding at the end of June 2019 were R520K – Peter said this is unacceptable as it 
puts unnecessary strain on resources. 
 
Peter asked if there were any questions – there were none. 
 
Peter then called on the Members for the approval of the Budget for 2019/2020. 
 
Proposer: Cedric Savage 
Seconder: Tony Botes 
 
The Budget for 2019/2020 was approved by the Members. 

 

6.  RESOLUTIONS AND VOTING 
 
The Special Resolutions are as follows: 
 
6.1 Resolution 1/2019 a - Approval of Estate Agents Amendments/Changes  
Lazelle Paola gave a detailed explanation of the change of the conduct rules relating to 
appointed Agencies for sale of properties on the Estate highlighting the process that was 
followed in revising the Estate Agents appointment process and contract to permit the number 
of Estate Agents on the Estate to be increased. The decision was made to allow an unlimited 
number of Estate Agents to apply for appointment as approved agents for MECCEMA 11 but in 
order to control the number of agents operating on the Estate a limit was made of approved 
agents per agency. The amended rule now gives the Board the authority to limit the number of 
estate agents per agency that are appointed. The previous terminology of the rules which 
referred to an ‘Administration fee’ being paid by sellers on the sale of properties has changed 
and is now called a ‘Departure Levy’ - the Board can change the fee from time to time which is 
currently set at 1% in relation to private sales and 0.85% of the selling price in relation to sales 
done through Estate Agents.  
 
6.2 Resolution 1/2019 b - Approval of Amendment of Memorandum of Incorporation 
Lazelle advised that Members will need to vote on the legal resolution of the amendment to 
Clause 21.6 of the current MOI relating to the recovery of legal fees. The Board was concerned 
that it was not sufficiently broad enough to encompass other instances of disputes that the 
Estate is brought into involving Members. Currently it only entitles the Board to legal fees in the 
event of a breach of the MOI/Rules. The rule is now broader and more explicit in so far as other 
costs that would be incurred. Also built in the rules is a dispute resolution mechanism referring 
in particular to the cost in the event of there being any dispute between the Member and the 
Association – this would be referred to taxation, alternatively if there has not actually been 
litigation, it cannot be taxed and would be referred to the relevant attorneys for assessment. 
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Lazelle asked if there were any questions – a Member who never identified herself asked for 
more clarity on the 0.85% which the Board can change from time to time. 
Lazelle replied that the .85% needs to be a reasonable recovery of the costs involved in the 
marketing and administration of the sales process, the Board would have to justify it. Lazelle 
believes the percentage has not changed since the outset of the Estate and it will not in all 
probability change any time soon, but the flexibility is built into the rule so that the Board does 
not need to go back to Members to have the rule changed. 
 
6.3 P&A Rule Amendments/Changes – Manuel Gouveia 
 
Manuel took the Members through the changes the P&A department is proposing using a 
PowerPoint slide presentation (attached to these minutes) and explained each point in detail. 
He stated that there is a need to constantly upgrade our rules and to keep with the times by 
being modern and fresh.  
 
The Special Resolutions are as follows: 

• Resolution 2/2019/a – Shutters on the First Floor 

• Resolution 2/2019/b – Roofed Pergolas 

• Resolution 2/2019/c – Pergolas 

• Resolution 2/2019/d – Signage for Address 

• Resolution 2/2019/e – Doors leading onto balcony 

• Resolution 2/2019/f – Approved Fencing 

• Resolution 2/2019/g – Installation of blinds on the balcony 
 

The Chairman thanked Lazelle Paola and Manuel Gouveia for their presentations. 
 

 VOTING 
 
 The Members were asked to vote on the above resolutions by a show of hands and the orange 
piece of paper they received at registration: 
 

• Resolution 6.1 – Approval of Estate Agent’s Amendment/Changes – by a show of hands 
all were in favour therefore the resolution is carried. 

• Resolution 6.2 – Approval of Memorandum of Incorporation Amendments/Changes – by 
a show of hands all were in favour and the resolution carried. 

• Resolution 6.3 – P&A Rule Amendments/Changes – by a show of hands all were in favour 
and the resolution carried. 

 

   
7.  APPOINTMENT OF DIRECTORS 

 
The Chairman thanked the Board for the time and dedication they have given the Estate this 
year.  
 
There have been no new nominations and in terms of the MOI all the Directors need to be 
elected by the Members by ordinary resolutions. Every year 3 of the Directors remain on the 
Board and the balance either leave or put themselves up for re-election. 
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Continuity Directors: 
    Jenny Etchells 
    Vijen Lalloo 
    Michael Rossiter 
 

The following Directors have made themselves available for re-election:  
Peter du Trevou 
Manuel Gouveia 
Rodney Gould 
Allan Mellor 

 
The Chairman asked if there were any objection to the 4 Directors being re-appointed – by a 
show of hands, there were no objections: 
The Chairman congratulated the Directors on their re-appointment. 
 

The 2019/2020 Board of Directors is as follows: 
Jenny Etchells 
Peter du Trevou 
Rodney Gould 
Allan Mellor 
Manuel Gouveia 
Vijen Lalloo 
Michael Rossiter. 

 

8.  GENERAL 
 

a) Mr. Finlay Fennimore raised concern regarding the marketing and advertising of the 
Estate. In particular he mentioned that the corporate page had been lost and enquired 
what costs are involved and what is done to market and advertise the state emphasising 
how important it is. 
Desiree responded by reporting that the decision to leave the newspapers was agreed 
with the Estate Agents who felt the modern way to go was on social media. Desiree 
advised that we will re-look at it and that presently Robyn Spies, our Communications 
and Marketing Manager is looking at a digital brochure as apposed to a hard copy – the 
Estate Agents felt this would be easier as it could be emailed to everyone concerned. 
Regarding the costs Desiree will do a recon and forward to Mr. Fennimore. 

b) Road markings – a Member who did not give his name commented on the lack of 
markings on the roads on the Estate and enquired who is responsible as it does make the 
Estate look shabby and untidy.  
Desiree advised that the Estate is responsible and apologised stating that due to 
operational pressures it has not been done - it is on our to do list and will be addressed 
urgently. 

c) Mr. Phil Bradbury – raised the issue of the congestion and filth at the area outside Gate 
4 and wondered if the Estate can do anything about it. 
Desiree responded with an overview of what has been done and the role players 
involved, namely Phil McPherson, Council and the Call Centres. It will take time but we 
are engaging with Council to resolve it and hence the upgrade of Gate 4. 

d) Ms. Margaret Dennis – raised the situation of the beggars outside Gate 6 and gave a brief 
overview of what takes place there and wondered what the Estate can do. 
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Desire advised that there have been Residents that have tried to help them by giving 
them jobs but after a while they are back at the gate again because they are supported 
by the Residents. Although it is heart breaking to see, if we keep funding them, they will 
go back to their old ways. 

e) A Resident who did not give her name raised the issue of golfers/children not cleaning 
up after themselves. She requested that they be asked via newsletters or notices to clean 
up after themselves as there is a lot of rubbish lying around on the course. 
Desiree thanked the Resident for her comments and said that during the school holidays 
the children do get up to mischief and will definitely look into the matter.  

  
 
There being nothing further to discuss, the meeting closed at 19h00.  
Desirée thanked the Members for their attendance and support and invited them 
to a drink. 

 
 
 
Signed and Confirmed at a Meeting of the Annual General Meeting of Meccema Two 

 
 
 

HELD ON …………………………………………. 

 

CHAIRPERSON ………………………………………. 
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